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Criterion VI — Governance, Leadership and Management

Metric No. 6.5.1 : Internal Quality Assurance Cell (IQAC) has contributed significantly for

Institutionalizing the quality assurance strategles and processes. It reviews teaching learning
process, structures & methodologies of operations and learning outcomes at periodic

intervals and records the incremental Improvement in various activities

Link of relevant document

e Quality Enhancement Strategy

* Academic Calendar

» Teaching Learning Policy

* |QAC Policy
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Institutional Strategy for Quality Enhancement

Onset of the Session

4

Academic Calendar of MGKVP

<

Principal's Meeting with Department Incharges

4

Preparation of Institutional Academic Calendar

y
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Department Incharges' meeting with teachers

§

Preparation of departmental activities calendar

!

Semester plan by teachers

L

Execution of Semester plan and departmental activities: Student
Centric Method Co-Curricular Activities Remedial and Enrichment
programme Mentoring and Counselling Academic Enrichment activites

for Students, Teachers and Non-teaching staff

l

Review meeting in the department

U

Review with the Principal

y
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TEACHING LEARNING & EVALUATION

| Iltlcm'the Polics
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| TEA(.'HI"’H-’-I FARNING & EVALUA I I(J"‘i_ t

| “TARSM - TLEV - 6]5]2-016

Al teachers will adopt the Outcome Based | ducation
approach to transact the curriculum as stipulated by rhn:.I ,
atTiliating LIniversits and employ appropriate ang
relevant  pedagogical  and assessment  1ools  and

technigues to help students attain Bloom’s learming
| outcome in terms of know ledge. skills. attitudes. values

" and capabilitics required for their successtul personal |
" and professional lives and fultillment ol mission goals. I

IQAC Cell 3 -

—

o ——T

%t.atTMemherc. and Studt.nh )
"{Jlﬁ _ - .

= S

] Prmupal - __ -

f Department In-charges and 1QA( -

Is
2
Brief Description of the
. f Policy
|

-i l)rﬂlun""

3 Policy Applhies IL!

6 - E?l;;u from

i | Approved by

e Responsible éqthunh
g . (‘lllptf‘iE‘dH?L-AHIh{?ﬂ[\

0" R_eaﬁun Objective of th

policy

e
e
T ——

" Principal

The Policy Purpose:

e To ensure that the curriculum is  debivered
lollowing the Outcome Based approach (OB A)

e To adopt outcome based evaluation  and
assessment. |

e To dovelop conststent, guality standards i the |
tleaching - learning - evaluation process suo thal [
students acquire required hnowledee, skills, and
attitudes. *

e Jo help Vasanta College tor Women. Rajehar !
comply with SPPUT model ot outcome based |

pedagogy .

e To brand Orpanization as a cont

ol oheellgr
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Writing Learning Qutcomes

Use Bloom™s SR EUEEEREEEE G It has to/be clear,
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Responsibilities and Procedures:

Individual Teachers:

Lach wacher 1s expected 1o follow all the ahos e process ot teaching —leaming | valuation Fooo

Feacher has 10 develop minimum five and maximum seven outcomes Per course

lollowing the Bloom's Taxonomy of Objectives (Revised one). [ANNEXURE-I]

lhe Course outcomes have to be approved by lcarning outcome commiliee.

Before the starting of the semester. semester plan for cach course should be preparat =
per the prescribed format (given by 1QAC) [ANNEXURE-II] keeping the course
outcome in mind,

e g "
£

Fo attain the course outcomes proper teaching methods should be decided and ditrorer:
learning experiences (Activities) should be planned.

[ o test the putcomes proper evaluation methods should be designed.

In a semester at Icast two tests and two assignments has to be planned with proper time
gap

Assignments and Tests can be uploaded in the concerned | MS.

The tests and assignments have to be evaluated as per marking schenie and sconng Aee
to have transparency and objectivity.

Results have to be declared within a weck and should be put up on the notiee board

Any grievances regarding internal evaluation has to be handled withowt any persons’ ~ias
It has 1o be discussed with the Dept. Exammantion Commuttee ( olleee Laan commi
( Whichever is casier)
Reuson for poor attainment and best attainment has to be tound ou

Best achievers should be given encouragement und poor achievers should be

i o
;—I‘Lu

R S T I T i R T T T .

. 1 T I T T e T R - — - a————

FEE

L e —

e

et e B e

S i B e o .

remedial.
o [he Course Quicome attainment has to be measured tor the o 15+
e«  Benchmark to be set and attainment should be tallied.

Responsibilities of the Dept. In charges are to:

o Assign work loads

s N

department.
* Collect learning outcomes and semester plans ,
* Prepare test and Assignment schedule and put it on the Notice board ld!‘irhwj" a7
e Collect Outcome dltainment and report to the Principal — ;1614
e Feedback from students Gz BF e
. e i
as'™ L ae)
a\d wa 7
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Responsibilities of the Principal are to:

s ® % =

Orgamise ttavmny programmes tor OBE

Organise traming programmes for writing learmng owmcomes

Orgamse taining programmes tor preparation of test ens uind assignments
Review the attainments of course  outcomes

Suggest Impravement

Operational Definitions

Bloom's Taxonomy

It reters 1w a hierarchical ardering o cognitive. atlective and psychomotor skills whioh heips
teachers 1o decide the behavioural outeotnies of the students after learming a particular concepl.

OBE (Outcome Based Evaluation):

OBE emphasizes setting clear. observable, measurable and tme bound behayiounal outcomes

Semester Mane

s 1s a detailed dcﬁcﬁpimn of 1cacher s activin wath

Records:

e & =+ = @

Academic Calendar

Workload Sheat

Semester plan tor cach course
Course outcome tor cach courne
TestAssignment Schedule
Scormg key and Marking Scheme
Results

Foedback torms

Checklist tor Audit:

Acadenne Calendar

Workload Sheet

Semester plan for cach course
Course outeome for cach course
Fest Assignment Schedule
Sconng key and Marking Scheme
Fvaluation shee

] R .
P Al Partie GHAr s slT

P ‘ " b
LS for uploading assignments - c
5t of Slow andyadvanced learners AI? S y 1198
: . : o
Jocumentary evidence of USINE Vanous student centrie methods hm;t‘f ¢ the.con ‘ﬁﬁ
OHICOMEeS AL T \
w e
ﬁﬁit\f- 3
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Annexure — |

i BLOOM'S TAXOHNOMY DIGITAL
mmﬁmmaf

.ﬁf,

Copyng
Defining
Fnding
Locanng
Queoting
Listemnndg
Googling
neﬁemmg
Rewnewing
Oowlining
Hwghighting
Memonzing
Netnorking
Searching
idenufyng
Selecling
Tabulaung
Duphcatng
pMatching
Bookmarking
Bullel-poming

UHDERSTANDING

i - ¢

Annclatrg
iweenng
RssoSaling
Tagging
Summaning

Relaung
Caleqorizing
Paraphrasing

Piedictinag

Companng
Contrasung
Commenting
Journakng
Inlerpreling
Grouping
Indering

Estumaling

Fxiending

Gatherinm

Exempllying
Cxpressiig

APPLYING
=

Acting oul
Ariculate
Reenact
Loadng
Chcosing
Determinrning
Displaying
Judging
Execuling
Exammung
Implementing
Skelching
Expenmenting
Hacking
intenacwaig
Painiung
Frepaing
Playing
Integraing
FPresenting
Charung

: f-':‘ 4 E:nnng
ﬁsaca,.mg

Crm:umu

| CDI"I'I:I"I."\EI"H‘.ITI'I'] 5.

DL'EI;..III'IQ X
wa BE!E:‘rdmg
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PLANNING VERBS
CREATIHG

Blogging
guiding
Anmatng
Adapling
Collaborebing
Composing
Direcung
Deavising
P otcasing
Vik: Bullding
VWiung
Fdmirg
Programming
Simulaung
Rote Playing
Sohnng
Mixing
Facinaimg
NManagng
Negouaing
Leading

L.
"EE g
hhhhhhh
.
L

e
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IQAC POLICY

IQAC POLICY

— " SA— — — - -

S.No.  Title of Policy

P _ L R
Admimistrative Policy Number _
| strative Folicy Numbe BRSM - 1QAC -1 10]16
| (APN):
- _— ” | s -
2 II Functional Area: “Quality in [unctioning and governance.
L ~ | e ——————
| Purpose: Promoting quality in Academics and
3 | Brief Description of the Policy: administration

- Audience: All stakeholders of the organtzation

-

o

I All academic and administrative processes in the

— e —

4 Policy Applies to:

| - college
. i, ' R -
> | Eftective from : 2016
| — | ey ;
6 | Responsible Authority IQAC Coordinator
- - e — ——— ,r. r—
7 Superseding Authority Principal
8 | Reason for the Policy Quality as the sole criterion tor updating
j - -
9 | References for the policy UGC/NAAC/ Banaras Hindu University

— mas A —— —

Policy Statement: The college is committed to disseminate quality in almost all the aspecis of
Academics. Administration and Governance for wellare. continuous growth of the system. It
Promotes the vision. mission. goals and objectives ol the college. The quality policy is lramed.
finalized communicated and understood by ali stakeholders within the college and it will be

reviewed periodically for its suitability and effectiveness.

’ ag 77 iz 971 Ii‘lj
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d. Understanding the College culture and creating mechanism o mmpn
H - - - - - : - I . E . ri-‘:l.‘-
2. Creating Policies for institutional processes: - It involves following

a. Academics (Teaching leaming)

- ' inanc accounting.  Work
b. Administration (work cftectiveness.  allocation. hinancial CC

responsibilities)

¢. Safers - Environment & Safety of the stakeholders on the campus
3. Audits- It involves:

a. Planning audits

b. Preparing for audits

<. Creating audit formats

d. Conducting the audit

e. Compliance

4. Periodic assessment- It involves:

a. NAAC accreditation
b. ISO
c. NIRFAAA

d. CAS promotion assessment
¢. Performance appraisal
5. Feedback: It involves-
a. Areas of feedback to be taken
h. Time of feedback
¢. Analysis and Action Taken Report
d. Presentation to the Principal and its acceptance
6. Documentation: It is one of the primary functions of IQAC. This includes preparation.
circulation and explanation of formats. It includes the collection presentation. classitication.

filing and analysis of the collected data.
7. Collaboration- The IQAC works to promote collaboration activities and linkage with other

institlutions or communities for specific purposes such as research. placement. industr -

>
a. Objective of collaboration

b. Duration
= 11ﬂ - . * :.I'\
¢. Complementany skills needed/used and earned ™ o A o
d. Mutual benefit from the collaboration 1t ha ae 5 9)
Bl

e —— e — e S =i
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0N ol role and responsibilities of each party

financial and non-{inancial

Promotj :
molng human and hational values (promoted by NAAC)

b. Crea;
N L - i b
aling mechanisms 10 establish nature systems

9. Use of Technology- Dey elopme

Promote jts

& Mapping

in
—

b. To help

“. I ‘h % 1 Ini !
| >¢ In teaching. learning, assessment and all administration.
0. Use or Technology

in teaching and learning-

learners” experiences and analy zing teaching methods

icaching fraternits understand the requirement of ICT enabled tcaching

methodology for students

¢.  Topromote the outcome.-

based education (OBE) and assessments (OBA) and associ

With teaching methodologies,

ez O71 11
= )

L SR
TR ‘
aias 47 W

Nt upgradation. maintenance and utilization of technology 10

ate 1
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