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Criterion VI — Governance, Leadership and Management

Metric No. 6.1.1 : The governance and leadership is in accordance with the vision and
mission and it is visible in various institutional practices such as decentralization and
participation in the institutional governance.

Link of relevant document
e Vision and Mission
» College Management Committee
e Functions of Committees and & Cell

e Decentralization and Participative Management
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The institutes overall organizational structure has two aspects: administrative and academic. The
administrative functioning is handled by the Board of Management with active participation of the
principal. Principal, the head of institution and chairperson of I0AC, executes the functioning of the
college through various committees and takes decisions related to academics. The IQAC constitutes a
number of committees to carry out day to day functioning of the college. The college has quality policy
related to different aspects of its governance. Participation of Teachers and Students Experiences,
expertise and knowledge of teachers are actively used by their inclusion in the decision-making bodies
of the college. The general staff meetings serve as an open forum for teachers to voice their views and
suggestions to the administration. Teachers feedback are obtained and utilized to make appropriate
changes. Students are actively involved in the decision making and execution of their plans through
different clubs. All the major stakeholders work in a demaocratic way of governance following the implicit
rules of accountability in execution of their duties and responsibilities. There are committees including

Proctorial Board with chief proctor as head, Grievance Redressal cell, Sports committee, Cultural

committee, Library committee, Scholarship Committees - Government and Nongovernment, Library

committee, career and conselling cell, Examination committee, NSS, UGC Committee, Voter registration

committee, Power Angel Committee, Cleanliness Committee etc.

Various committees are formed with the help of teaching and non-teaching staff to groom their
leadership skills. The responsibilities of the committees are explained below

The teachers are active members of these academic and administrative committees of the college. The
office staff includes Head Clerk assisted by a team of clerks who take care of admission, scholarship,
accounts, issue of certificates and documents maintain and keep the service record of college staff and

correspondence.
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t::'::::';"hi"m:"ﬂns and anmlnahon committees take the responsibility of the academic aspects of

students. Th N. First the admission committee scrutinizes the applications received from the prospective

recomlﬂénd :Dmm'm helps the students the choose the subjects, certify the certificates and faculty

il e candidate for‘admisaion. They keep the vigil over the performance of the students
- 3ssignments, projects and attendance.

orial Board comprises of Chief Proctor and two subordinates who are responsible for maintaining
discipline in the college. They select student volunteers to maintain discipline college in their free
periods. Chief Proctor daily takes the attendance of the volunteers and holds meetings from time to
time to maintain discipline. At the end of the session, best volunteer is awarded during the annual
function.
Career and Counseling committee provides career guidance and counseling for the students by

Organizing career guidance seminars. There is personal counseling cell also which counsels the students
when they are in problem

Alumnae Association: The real asset of any institution is the strength of its passing out students who
make their career in various fields. Their establishment and settlement bring glory and reputation to the
college. Our alumnae have excelled not only in the sphere of academics but also in administration,
teaching profession and other fields.

Sports Committee: The sports committee organizes Sports Meet annually. Every year college organized a
sports week after the foundation day of college.

Government and Non-government Scholarship Committee: government scholoarship is granted to 90% -
students, while the meritorious/deserving students avail non-government scholarship.

Cultural Committee: cultural committee organizes various cultural activities like dance, drama, singing,
folk song, folk dance, skit, menhadi and alpana competition etc. under the title “Srijan”.

Grievance redressal Cell: Grievance cell is the important body of the college which receive grievance of

both staff and students. The members of the cell arranges for an appropriate and early redressal of

grievances, depending on the nature and magnitude of the grievance. Grievances received from other
’ 4
sources like suggestion and feedback forms are also redressed accordingly.
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